PROACTIVE

MEDICAL REVIEW

Cultivating LTC Leaders: Topics in Regulatory,
Legal and Compliance Management

This 12 month webinar series addresses hot topics in nursing home operations to develop
skills in managing current clinical, regulatory, legal and compliance risks. A team of
expert presenters offers insight on systems and strategies to advance preparedness for
the varied challenges facing LTC leaders, with practical solutions, templates, tools
and resources. Recordings of live sessions are included with the webinar purchase.

What to Expect:

Proactive Training Team: Participants will advance

The Proactive clinical education team includes experienced health prodﬁcietrjcyti'n idfem'!f.vTing, ’
facility administrator, legal nurse consultant, compliance officer, MDS, grr:d g(;i'r?%r'ggﬂfgs'kms”fn °
and reimbursement egper’rs with backgrounds in multi-facility operg’rions, implementing operational
contract therapy services, survey management, healthcare compliance, strategies to address critical
clinical program development, QAPI, and litigation support. industry challenges.

Learn more about our team at www.proactivemedicalreview.com

Target Audience:

Nursing Home Administrators,
Directors of Nursing, Nurse
Managers, Compliance Staff,
QA Director, Department Heads,
Human Resources, Corporate
Leaders, Board Members

NAB Approved Contact

Amie Martin Shelly Maffia Janine Lehman Eleisha Wilkes Hours:
OTR/L, CHC,  MSN, MBA, RN, LNHA, RN, LNC, RAC-CT RN, RAC-CTA
RAC-CT, MJ QCP, CHC, CINC  Director of Legal Clinical One (1) contact hour each

. . : session; check your state
President Dir. of Regulatory Srvcs  Nurse Consulting Consultant association registration page

for details on additional CE
accreditations.


http://www.proactivemedicalreview.com
https://www.proactivemedicalreview.com/about/#AmieMartin
https://www.proactivemedicalreview.com/about/#ShellyMaffia
https://www.proactivemedicalreview.com/about/#JanineLehman
https://www.proactivemedicalreview.com/about/#EleishaWilkes

What to Expect Each Month:

First Wednesday of every month | 2:00 pm EST

PROACTIVE

MEDICAL REVIEW

Cultivating LTC Leaders: Topics in Regulatory, Legal and Compliance Management

JANUARY é Mastering the Long Term Care Survey
Process Part 1: Survey Success

LTC Survey process, guidelines for determining Immediate
Jeopardy, Survey procedures, forms/resources for success.

FEBRUARY 3 Mastering the Long Term Care Survey
Process Part 2: Post-Survey Essentials

Legal aspects of the statement of deficiency, enforcement
remedies writing an effective plan of correction,
challenging and correcting deficiencies, IDR/IIDR and
Administrative Law Hearing process.

MARCH 3 SNF Compliance Programs—Essentials of
the Facility Risk Assessment and Work Plan
Conducting a facility risk assessment, risk priorifization,
and development of a compliance work plan as part of

a comprehensive SNF Compliance and Ethics Program.

APRIL 7 Legal Aspects of Documentation

Legal aspects of documentation for a sfrong defensive
documentation program, federal regulatory requirements,
EMR considerations, and the HIPPA Privacy Rule.

MAY 5 Policies and Procedures - Should you Have
a Policy for Everything?

Reviews the significance of policies and procedures to
successful operations, guidelines on developing and
reviewing essential policies and procedures.

JUNE 2 Driving Excellence through QAPI
Incorporating QAPI principles into existing facility
continuous quality improvement (CQI) activities. Self-
assessment for goal setting, QAPI written plan, policies,
and leadership’s role in accountability for QAPI programs
with case examples of Performance Improvement Projects.

JULY 7 Internal Investigations

Conducting thorough and detailed infernal investigations in
response to accidents/incidents, and allegations of abuse,
misappropriation, or staff misconduct with sample tools for
investigation tracking and reporting.

AUGUST 4 Achieving Objectives Through People:

Topics in Human Resources

HR best practices for conducting interviews, hiring,
disciplinary action, termination and legal issues, as well as
nursing home staffing, defining staff roles/responsibilities and
delegation of dufies.

SEPTEMBER 1 The Operator’s Guide to Understanding

the (Tremendous!) Impact of the MDS

How MDS data is used for reimbursement, monitoring quality
of care, and informing consumers about nursing home
characteristics compared to peers with guidance for
monitoring data for compliance, payment accuracy and
quality outcomes.

OCTOBER 6 Fundamentals of Defense (Part 1): Falls,
Infection Control/COVID-19 Outbreak Management,

Pressure Ulcers, Elopement, Wrongful Death

Best practices for supporting facility care provided for the
prevention and management of falls and infections, such as
COVID-19, and resident deaths that may have occurred
following these issues with actual case scenarios.

NOVEMBER 3 Fundamentals of Defense (Part 2): Falls,
Infection Control/COVID-19 Outbreak Management,
Pressure Ulcers, Elopement, Wrongful Death

Best practices for supporting facility care provided for the
prevention and management of pressure ulcers and
elopements, and resident deaths that may have occurred
following these issues with actual case scenarios.

DECEMBER 1 Lessons from Headlines: Case Reviews 2021
Review key compliance risk areas based on recent cases,
government investigations and settlements. Mitigating
factors, potential vulnerabilities, and key

facility applications will be discussed.

REGISTER TODAY!

Learn more, access registration links, and download past webinars: proactivemedicalreview.
Questions about webinars? Contact Proactive 812-471-7777 amartin@proactivemedicalreview.com
Please contact your state association regarding registration and CEU approval.
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